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To change a mediocre mini-mill
to a highly effective operational unit

In 2005, BSE has been awarded with a contract of implementation of Know-How Agreement dedicated to the
meltshop. In line with the experience and positive impulse BSE delivered as well as based on confidence de-
veloped in the past close partnership, the customer went into a further cooperation: Rolling Mill Consultancy
started in January 2008.

The customer aimed with this second cooperation to speed up commissioning (of the modified mill) and targeted to get
a mind change of the personnel, that's why Badische was chosen to get into a cooperation for Consultancy. A close co-
operation with the Badische team in every single step was crucial for the success of the project.

© Teams coming back with thousands of impressions, © In March and April almost all previous records are
hundreds of ideas for improvements broken, e.g. over 1.000 tons in one day and more
© Some minor projects have been realised directly after than 18.000 tons in a month

returning of the teams, up to May roundabout 50 smaller
improvements are realised, more than 200 ideas are still
in the pipeline
© Intensive coaching and training by BSE at the premises »The people would rather think in advance about
of the customer what to do and to measure accurately, than to re-
move scrap from the mill afterwards”

© Attitude of employees has changed:

© New ideas are created and implemented by operators,
fitters, electricians and management Participant on the question, why 10 mm is running so well
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Operation & Maintenance Seminars with BSE provide theoreti- ~ “A process of change (...) focuses on the change
cal knowledge, hands-_on_ training — and _m_aybe most important:  in the people rather than the change in equipment.
building of team spirit. This process of change and the close co-operation

with BSE in the facilitation and execution of this
change (...), lead to the success of the cooperation!”

Contact:
e-mail pierre.pfister@bse-kehl.de presented by the customer's Operations Manager — during the
Phone ++49-7851-877-131 Mini-Mill Symposium of BSE held on 16" of June 2008
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Since 1983, the Badische Stahl-Engineering

SPGre Pa r's GmbH (BSE) has been acting as a service

provider for increasing the efficiency and

._;\'h - productivity in the electric steel industry world-
— wide.
—— BSE is a sister company of the Badische Stahl-

werke GmbH (BSW), one of the world's most
efficient Electric Arc Furnace steel plants.

This unique partnership between BSW and
BSE ensures that all products and services
We a re steel ma kers I provided by BSE are not just based on mere
o theory, but on more than 4 decades of own
proven operational experience.

Badische Stahl-Engineering GmbH
Robert-Koch-Strafle 13
D-77694 Kehl/Germany

Phone (+49) 7851/877-0
BSW and BSE - a unique partnership that Fax (+49) 7851/877-133

will help you to reach even ambitious goals. eMail info@bse-kehl.de

www.bse-kehl.de

BSE America

1811 Sardis Road North, Suite 210
Charlotte, NC 28270

Phone (704) 553-1582
www.bse-america.com

BADISCHE STAHL-ENGINEERING GMBH

From Steelmaker to Steelmaker

www.harald-wehrle.de



